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1chor Cove Marina viable for the long term, at an
le cost to the membership
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___]at the marina’s breakwater protection is sound
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: ;f; mphsh design and construction activities for
= _repracement of the aging north breakwater, consistent

_with the recommendations of the completed condition
~—survey

Develop and execute a plan that is safe, legal, permitable,
maintainable and affordable



W breakwater just north (seaward) of the
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;i'nyl facmg material has been delivered to our contractor

Stéel facing structure is being processed at fabricator and
> will be available prior to construction start

Contract has been signed with Culbertson Marine
Construction for all pre-assembly and over-water work
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EXisting North Breakwater
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Future North Breakwater
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North Breakwater Replacement Project
Project Phasing and Funding Plan

Design Funding Source

Construction Funding Source

Association Reserve; $.31M

Owners Assessment; $2.9M
Association Reserve; S (As Determined)
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Project Management $100K
I Condition Survey $27k 0 Boundary Survey $5K
0 Concept Study 345K I Geological Probing SOK
a0 Follow On Study $2k Legal/Contract $10K
0 Wave Study $23K Insurance/Bonding $39K
I Final Design Preparation $105K a0 Piling Acquisition & Finish $672K
I Geological Drilling $80K Environmental Monitoring $?
I Permitting $30K Quality Control $?
(@ - Complete) Pre-assembly/Mobilization/Construction $1751K
Contingency (from $2.9M) $250+K
Construction Phase (Est.)
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Design Phase
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1ination of phased construction approach

£ ' ‘o‘ptlmum spacing, no interim design)

'fablllty of existing pile stock at attractive price

— :‘:- Tﬂ 1I|zat|on of vinyl sheet pile instead of recycled
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— = plastlc timber for breakwater facing
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z -~ Simplified pile/wale connection details

Early selection of local contractor (design/build
participation, efficient mobilization)
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Vinyl Sheet Pile
@ 1/10 the Cost
Of Plastic Timber




Demolition Schedule



Schedule . —

W breakwater construction is scheduled for completion in the
3 season (fish window
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lition of the existing breakwater will occur in the 2017/2018
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n if time allows
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Anchor Cove Marina New Dai
Task Mame . Februsny 2a18
1 18 1 1 1
Off site prep
Assemble panels Mon 11/6/17 Wed 11/22/1

Wed 11/29/1Thu 11/30/13
Fri1z/1/17 1271717
Fri12/1/17

Tue 12/5/17 Tue 12/5/17

Mon 12/a4/17 Thu 12/21/17
Wed 12/20/1 Wed 12/20/1
Thu 12/21/15Fri 12/22/17
Demob BV to Cap Sante s Fri12/22/17 Fri12/22/17
Mob BV ta jobsite Tue 1/2/18  Tue 1/2/18
Tug to TR Tue 1/2/18  Tue 1/2/18
Mob BO to jobsite = Tue 1/2/18 Tue 1/2/18
Drive pi Wed 1/3/18 Tue 1/16/18
BO to TB far panels Tue 1/16/18 Tue 1/16/18
Panel installation
L panels onto BO Wed 1/17/18 Wed 1/17/18
Mobilize BO to jobsite 3 Thu 1/18/18 Thu 1/18/18
Install breakwater pansis = Thu 1/18/18 Thu 2/8/18
Diver support Thu 1/18/18 Thu 2/8/18
Domob BO to TH Thu 1/18/18 Thu 1/18/18
Demolition Phase
Cut lower waler-Ease side a* s Tue 1/2/18  Tue 1/2/18 1 nightshow
Demo East side concrete piling Thu 2/8/18 Thu 2/8/18

Demob BV 1o T Fri2/o/1s  Fri2/9/18
Offload BV Mon 2/12/18 Man 2/12/18
Finizhing Tasks
Mob YSR to jobsite Mon 2/12/18 Man 2/12/1
Mon 2/12/18Thu 2/22/18
Fri2/23/18 Fri2/23/18

Tue 2/13/18 Thu 2/15/18

Calendar is ©MC stand
Obzerves Holidays and D:
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e Pile Fabrication -

« May-July 2017
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