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North B eakwateT'ﬁéplaceme"
SURrEnt:Status @ 12-28

ﬁ-nal-drawms e released —

adir ng steel pipe pile, steel facing structure and vinyl facing material have been
m’shed and delivered to our contractor.

ye -thewater work has commenced. Mobilization was completed on December 11th.
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—-—___.Two‘-ﬁeW'steeI pilings have been permanently installed to their design embedment depth. An

additional-five new pilings have been set in place and partially driven in, with final driving
~ expected the first week of January.

Construction work has been halted for the Christmas holidays and will resume on January 2.
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EXisting North Breakwater
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Future North Breakwater
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North Breakwater Replacement Project
Project Phasing and Funding Plan

Design Funding Source

Construction Funding Source

Association Reserve; $.31M

Owners Assessment; $2.9M
Association Reserve; S (As Determined)

<
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Project Management $100K
I Condition Survey $27k 0 Boundary Survey $5K
0 Concept Study 345K I Geological Probing SOK
a0 Follow On Study $2k Legal/Contract $10K
0 Wave Study $23K Insurance/Bonding $39K
I Final Design Preparation $105K a0 Piling Acquisition & Finish $672K
I Geological Drilling $80K Environmental Monitoring $?
I Permitting $30K Quality Control $?
(@ - Complete) Pre-assembly/Mobilization/Construction $1751K
Contingency (from $2.9M) $250+K
Construction Phase (Est.)
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Design Phase
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Nolile 20

construction approach
g5, optimum spacing, no interim design)
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v of eX|st|ng pile stock at attractive price

atio n of vinyl sheet pile instead of recycled
plastic timber for breakwater facing

= Simplified pile/wale connection details

Early selection of local contractor (design/build
participation, efficient mobilization)
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' COSt_ = eductionﬁ%
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Vinyl Sheet Pile
@ 1/10 the Cost
Of Plastic Timber




Demolition Schedule



e Pile Fabrication -

« May-July 2017
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g PanellRreassemibly.
November 2017



'Jn_m'a-me
. 1 | Off site prep
2 Assemble panels
E Mobilize
5 Load piling on BO
[ 4] Loadey
| B | TugtoTB
7 Mobilize BV to jobsite
8| TugtoTa
| 9| Mobilize BO to jobsite
10| Onsite
11| Pile Driving
12 Drive piling
13 BO to TB for piling resupply
8 | Load piling on BO
| Demob BV to Cap Sante
15 Mab BV to jobsite
E3 Tug to TB
Ed Mob BO Lo jobsite
: 19 Drive piling
e :_ (20 BO to TB for panals
5K 21| panel installation
— |2z Load panels onta BO
= [23]  Mobilize BO to jobsite
— 24| install breakwater panels
- 25| Diver support

26 Demob BO to T
27 | Demolition Phase

2 Cut lower waler-ase side 4'
23 Dema East side concrete piling
30 Demob BY 1o TH

31| Offload BV

32 Finkshing Tasks

33 |

Mob YSR to jobsite
M Weld out pile tops
35| DemobYSRtoTB

% | process Demo
—{
37 Process Dema

Schedule 2.5.1

Reflects new start date of Dec 4th, based on 1 crew continuous. Demo out 1 concrete piling East side

Schedule

Anchar Cove Marina New Daily Schedule

i w-.ni'uann Finish Toaarians
| o | 3 1 g | w0

106 hrs Mon 11/6/17 Wed 11/22/1
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o

16 hrs Wed 11/28/1Thu 11/30/17
Bhes  Fril2/1/17 Fri12/1/17
3hes  Fril2f1/17 Fril2f1f17 L]
3hrs Mon 12/4/17 Mon 12/4/17

dhrs Mon 12/4/17 Mon 12/4/17 i
3hrs  Tue 12/5/17 Tue 12/5/17

114 hrs Mon 12/4/17 Thu 12/21/13 = 1 BY
3hrs  Wed 12/20/1Wed 12/20/1 T

16 hrs Thu 12/21/10Fri 12/22/17 T-1-BO
Thes  Fril2fa2/17 Frid2f22f17 "

| |J;§r\n)r\.-7l'!IR
| e | 23 | a1\ » | 7 | 32 ! w | a2 | =z

| Feteuary 2018
L1 | &

Zhrs  Tue 1/2/18 Tue 1/2{18 T

3hrs  Tue 1/2/18  Tuee 1/2/18
3hrs
B2 hrs Wed 1/3/18 Tue 1/16/18
Ihrs  Tue 11618 Tue 1/16/18

Bhrs  Wed 1/17/18 wed 1/17/18
Yhrs  Thu 1/18/18 Thu 1/18/18
130 hrs Thu 1/18/18 Thu 2/8/18
130 hrs Thu 1/18/18 Thu 2/8/18
3hres  Thu 1/18/18 Thu 1/18/18

Shrs  Tue 1/2/18 Tue 1/2/18
8hrs  Thu2/8/18 Thu 2/8f18

3hes  Fri2f918  Fri2/9/18
hrs  Mon 2/12/18 Mon 2/12/18

3hes  Mon 2/12/18 Mon 2/12/18
66 hrs Mon 2/12/18 Thu 2/22/18
Ihrs  Fri2f23/18 Fri2 f23f18

18hrs Tue 2/13/18 Thu 2/15/18

Tue 1/2/18  Tue 1/2/18 hiis

1BV i
T BO

T

x ot

1 nightshow

i YSR

-

+ YSR
T

Calendar is CMC standard calendar
Obsarves Haolidays and DT

Monday 10/02/17 |
4010PM |
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